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2012 Canadian Society of Value Analysis (CSVA) Annual Conference

Delivering Value:

Project, Asset & Risk Management in Fiscally Challenging Times

October 24-25,2012
Calgary, Alberta

Why should I be there?

The expression “do more with less” is almost trite, yet today organizations are being
challenged to deliver services, projects and products with ever increasing demands for
quality and cost effectiveness. Value Analysis/ Value Engineering is a proven process that
optimizes the use of resources, achieves buy in for change and delivers innovation. Itis a
facilitated and creative process that generates alternative solutions to problems. Take
advantage of this opportunity to learn how value analysis and risk analysis will help you
deliver improved value in service delivery, infrastructure, I.T. projects and alternative
project delivery.

In addition to other keynotes, conference attendees will hear first hand from the lead
author of the British Cabinet Office's new Management of Value - MoV initiative about
how MoVt is a key component in making program changes to help the government meet
the challenge of delivering necessary services at an affordable cost.

5 keynotes including 35 presentations over two days



https://www.eply.com/csva2012569804
http://www.mov-officialsite.com/
http://www.mov-officialsite.com/

1. Using “Early Wins” and Collaboration to Create and Sustain a Value
Management Program at a Major Water/Wastewater Utility by
Terry Martin, PE, Director, Asset Management & Economics Services, Seattle Public
Utilities, City of Seattle
2. Value Management, A Canadian Perspective by
Steven Taylor, P.Eng. P.E., M.Eng., CVS-Life, President, Bytown Engineering Inc.,
Ottawa
3. Delivering Better Value through Informed Decision Making and Improved
Performance by
Michael Fraser Dallas, Director, APM (Association for Project Management) Group
and author of Management of Value (MoV), London, the UK
4. Value Management Optimizes Projects for New York City by
[ill Woller, Director, Value Engineering Program, Office of Management and Budget,
New York City
5. A Structured Approach to Innovation in Infrastructure, IT, Business Processes
and Change Management with VA in the Ontario Government by
Stephen Holmes, P.Eng. CVS, Senior Engineer, Value Engineering, Design Innovation

Section, Ministry of Transportation Ontario

4 themed tracks on the application of Value Analysis

- Facilities and Buildings

- Program, Project and Risk Management

-  Water/ Wastewater and Waste Management
- Transportation and Transit

3 training sessions on Value Analysis and Risk Management

1. Value Analysis in Action (Tuesday, Oct. 23, 2012)
Instructor: Stephen Holmes, P.Eng. CVS, Senior Engineer, Design Innovation
Section, Ministry of Transportation Ontario

2. Cost Risk Assessment (Friday, Oct. 26, 2012)
Instructor: Gregory Brink, CVS, PMI-RMP, PMP, CCE/A, Principal Economist &
Director - Risk Management, Value Management Strategies, Inc. Las Vegas

3. Management of Value(MoV) (Friday, Oct.26, 2012)
Instructor: Michael Dallas, MA (Cantab), MICE, FIVM, MAPM, Director APM

(Association for Project Management) Group, London, the UK
Who should attend?
- Portfolio and Program Managers

- Project Managers
- Asset Managers


http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#terrym
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#stevet
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#michaeld
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#jillw
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#steveh
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#steveh
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=75#VAA
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#steveh
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#steveh
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#steveh
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#steveh
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#steveh
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=75#CRA
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=75#CRA
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#greg
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#greg
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#greg
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#greg
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#greg
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#greg
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=75#RMUK
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#michaeld
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#michaeld
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#michaeld
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#michaeld
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#michaeld
http://www.scav-csva.org/conferences.php?id=11&section=conference_detail&pid=71#michaeld

- Funding Authorities

- ‘Change’ Managers

- Product Managers

- Business Process Owners

For registration, training and details of this event please visit:
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